The Minutes of the Village of Haverstraw Planning Board Meeting on
Monday, October 8, 2024 beginning at 7:00 PM.

PLEDGE OF ALLEGIANCE

ROLL CALL:
e Edwin Molina (Chairman) Present
¢ Dennis Michaels (Asst. Village Attorney) Present
e Ruben Berrios (Building Inspector) Excused
e Eve Mancuso (Village Engineer) Present
o Joseph Coe Present
e Mark McElroy Excused
¢ Danny Scaffidi Present
*» Andrew Kaye Excused
e John Quattrochi Present
¢ @Gisbeth Ramos {Clerk to Planning Board) Present

Chairman Molina opened the meeting and invited the applicant for the
Chair Factory project to come forward.

Ryan Porter, Sean Farrell via Zoom & Rachel Erlich from Dattner
Architectural: Mr. Porter explained that they had been before the Board
several times with concept plans and he updated them about where the
project currently stands. He explained to the Board that they started the
project about 2 years ago and gad to go through a full rezoning of the
property; new zoning code, NYS SEQRA process etc. All of this was
adopted earlier this year. Since then, they have been working through
the engineering and architectural components of the project and they've
been going through several financing processes. This is a 450-unit
project with approx. 6,000 sq. ft. of retail space and community
amenities. The residential is to be set in 4 different buildings and a
future development effort for a hotel. In addition, there will be a 4-acre
park system along the waterfront. This is a mixed income project with
about 70% of the units being some level of “affordable housing”, 30
units set aside for veterans and the remainder for 60%-100% AMI. About
30% of the units will be full market rate and the commercial space along
Alison. This project will bring the downtown down to the waterfront.

Mr. Porter further explained some of the financial challenges and the use
of various funding methods such as grants, one of which requires site
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plan approval before the submission of the funding application in
November. In order to gain approval of the site plan by the November
deadline there will be conditions to the site plan that will be worked out
prior to breaking ground. This will show the State that the developer
and the Village are working together to move the project forward.

Chairman Molina asked for an update regarding the PILOT program and
the Town of Haverstraw as it was his understanding that there were
some challenges with that.

Mr. Porter explained that any project on the scale that they are talking
about would require some kind of tax abatement or PILOT program.
They had proposed a PILOT to the 3 taxing authorities, the Village, the
school district and the town. They are still working through that process
with the town and they believe they have the support of the village and
the school district. They’'ve had multiple meetings with the Town Board
but they haven’t agreed on anything yet.

Sean Farrell, Sr. Civil Engineer (via Zoom): Mr. Farrell explained, using
a map slide before the Board, that the existing land includes 11 parcels
located at Allison and Broad Streets. The current land contains a mix of
residential homes and vacant land. The site slopes from west to east
towards the Hudson River. The proposed area is being considered for
redevelopment within the Chair Factory district. The proposed project
is a mixed-use development with 450 units, 6,900 of commercial space
and 503 parking spaces. The vehicle pathway will be from Broad St.,
with a Liberty St. extension, and will lead down to Liberty Square which
is central in “this” location. Liberty Square will contain the centralized
surface parking lot. To the south is Emeline Way, a pedestrian corridor
which will lead to Emeline Park and to the public open space along the
river. To the north is Bowline Way which extends to the north to a
surface parking lot that would be located on the west side of building #4.
Various pedestrian patterns throughout the sight, along Allison Ave &
Broad St., a plaza area between buildings #2 & #3. There are 3
pedestrian walkways that bring you down from Allison to open space
along the waterfront. The first would be on the south side of building
#1, the second is centralized between Allison & Broad where a main
plaza area is, the third via a sidewalk network that is associated with
Liberty Street extension. Parking on the site is for 503 parking spaces
which meets the required number of spaces of 502. Of those, 437 spaces
are provided within the structures and 66 will be in surface lots.
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Mr. Porter commented that the parking will be mostly hidden under the
residential structures so when looking at the site plan it only looks like
the 2 small surface lots but the parking is under the building.

Mr. Farrell continued with the proposed water network for the project.
Buildings #1 & #2 will connect to an existing water main on Allison Ave.
and building #3 will be on a proposed new water connection and Mr.
Farrell pointed this out on his slides. On the sewer network, buildings
#1 & 2, the upper floors, will connect to the existing main along Allison
Ave. Building #3 will connect into Broad St. On the lower floors of
buildings #1 & #2 they will connect on a new proposed gravity sewer
main running along Emeline Way & Bowline Way with the connection
points as he pointed out on his slide. (Mr. Farrell’s Zoom connection
lost sound momentarily while he was explaining the details of the sewer
systems.) He continued on with the storm water management for the
parcel and explained that it would be managed on site according to the
NYS DEC regulations. The storm water practices will include green
water planting areas and tree planting areas. The trees on the site are
part of the storm water calculation and the number on the documents
- will be required for storm water purposes. Explaining another slide, Mr.
Farrell pointed out the lot configurations for each building.

Rachel Erlich, Dattner Architectural: Ms. Erlich explained, using various
drawings of the site, the elevations, views and details of each building
along various streets. She commented on there being quality retail on
the site, the heights of each building, the types of brick to be used on the
fagade. She pointed out the details of the architectural designs of each
building from various street views, pointing out courtyards, parking
areas, entrances to the buildings, locations of retail space, public plazas,
stairs to the waterfront, location of fitness center, elevator connections,
etc.

Chairman Molina asked if the site was ADA complaint.
Ms. Erlich & Mr. Farrell explained that there would be an elevator
connection in the area being referred to and they were still working on

that.

Dan Scaffidi asked about the elevation of the parking garages.
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Mr. Farrell responded that they were raising the parking, thereby putting
all the parking out of the FEMA flood plain. Their design of the parking
mitigates the flooding issue.

Ms. Erlich used the drawings to identify and point out the areas that
would be elevated.

Dan Scaffidi asked about traffic.

Mr. Porter explained that they had a traffic study done and they made
some adjustments to the plans based on the results of the study. He
also remarked on the Village having received grant money to do a full
village traffic study and possibly change street directions etc., but they
did their study based on how things existed today.

Dan Scaffidi asked if they had spoken to the business owners on Main
Street regarding their concerns about traffic and commercial vehicles
during construction.

Mr. Porter responded that there would be some heartache during the
growth. They have reached out to the business owners, had a couple of
meetings, and they were in hopes of creating a business improvement
district. He is of the opinion that the Main St. traffic issues are created
by people double parking on Main. In addition, business owners
complain about their employees parking on Main instead of leaving the
spots for customers. In his opinion, the village needs a full,
comprehensive parking management plan done.

John Quatrocchi asked about the traffic flow on Broad St. and Allison.

Mr. Porter responded with the details of their traffic study and how
Allison would be changed.

Dan Scaffidi asked about the commercial space and what types of
businesses would be there.

Mr. Porter explained that when they first started the project there were
various groups that they've talked to, i.e.: Union Restaurant and a bike
shop, but they are years away from anyone filling the spaces and things
could change.
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Chairman Molina asked what they envisioned for who they would be
drawing in to the property.

Mr. Porter responded that it was driven by what was affordable and they
have factored in what they felt was the right measurement of
commercial/retail space that could be sustained by the community, what
the buying power of the area was and how that calculated into square
footage of retail space.

Joe Coe asked about parking for the retail space for non-residents.

Mr. Porter explained that they could park in the garage and in the surface
parking spaces. They haven’t figured out yet the details of separations
in the garage. There will be angled parking in Liberty Square during the
weekdays and on the weekend there’s the ability to shut it down and
turn it into an event space.

Dan Scaffidi asked what would be in the park.

Mr. Porter remarked that it is 4 acres and would be “passive” with
pathways. Eventually the goal is to have passive and active connections
to Bowline Pond, i.e.: kayaking. The challenge is this is a DEC and Army
Corps of Engineers regulated shoreline stabilization project and they had
to get through that first before they could add anything more to it. In
addition, they have to find funding for this type of project and although
they had received $7.9M in funding for the park space it would take much
more for additional projects. Mr. Porter also added that they would be
coming to the Planning Board with a separate site plan for the park area
because it will be another portion of the design.

Mr. Porter responded to a question regarding ownership by explaining
that the developer doesn’t own the land and everything has to be settled
before the transfer of land, at which time they will buy the land from the
Village.

Chairman Molina asked where the hotel would go and how high it would
be.

Mr. Porter pointed the location out on the plan and stated that the height
had not been determined but had been discussed at great length. It wiil
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depend on a variety of factors including the hotel partner but they
anticipate it to be 5 — 6 stories.

Village Engineer Eve Mancuso stated that it needed to be worked out
whether what they had submitted was a site plan or a subdivision. In
her opinion, this was a subdivision. She recalls that on one of the plans
there was a distinction between what parcels would become Village
owned vs, the parcels that would remain under private ownership.
Since the Village parcels are separate it would be a subdivision and that
could be worked out as the process moves forward. She added that you
can’t get a site plan approval before the subdivision process is complete,
even if it is conditional. The two items can be handled at the same
meeting but the subdivision had to be done first based on a subdivision
application.

Ms. Mancuso continued commenting on the Atzl survey, and there being
an old Orange & Rockland easement that goes on the property but has
to be potentially vacated. The limits of land to remain public vs private
looks like a nice plan, but what's happening in the parkland with the
pathways. This may be a drafting glitch but needs to be addressed.
Some comments were made regarding the pump station and the
waterfront path brings you into a parking lot — how do you get from the
end of the path up to the Greenway Trail?

Ms. Erlich and Mr. Farrell addressed this by showing C130, they
discussed how to signify that the trail connects to the park and the
sidewalk. They have a landscape and design challenge to make this
happen. They will use a combination of wayfinding and landscaping to
show the way.

Ms. Mancuso pointed out exactly where it had to go and stated that it
had to be made to work.

Continuing her comments she asked about the parkland and how much
is on land vs. under water. The demolition plan was good. The site plan
should be dimensional and show widths of roadways and pathways.
Her concern is the roadway being at 20 ft. Accessibility to handicap stalls
should be reconsidered to be closer to where the ADA parking will be.
Lowest floor elevations should be clear on the site plan, road profiles
need more detail, the emergency vehicle turning plan shows the fire
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truck going over the sidewalk and needs to be adjusted and the fire
department can take a look and see what works for them and they can
take a look at getting a ladder truck up Allison. Ms. Mancuso & Mr.
Porter discussed the emergency vehicle access points and the
limitations of the site, with her stressing that one access wasn’t sufficient
and the fire department should be consulted on the matter. Lighting
plan has not yet been provided, landscape plan has been provided,
erosion control plan has been provided but is not yet complete. The
Village is proceeding with the funding for a study on the whole traffic
pattern of the downtown and that will be evaluated in terms of access to
the site. At the end of Main St., the big stone overlook, plan stated that
the paver blocks would be removed but it’s not clear what’'s being done
there. It needs to be addressed and, in her opinion, it shouldnt be
removed.

Chairman Molina stated that he had no further concerns but widening
the road to provide necessary access for emergency vehicles is definitely
a concern.

Mr. Porter remarked that they would be taking a closer look at this to
determine if widening the road would be a possibility and they will
consult with the fire department if it's not. He added that the design is
based on McLaren’s design of the retaining wall and that had to be taken
into consideration as well.

Dan Scaffidi asked about the creation of a park and who would be
funding it.

Mr. Porter responded that there would be a park and that they, and the
Village, had applied for NYS and Federal grants. To date they've
received $4M in DRI funds, $1M in CFA grant, $2M from Restore NY, and
$1M from the federal government for trees. That money goes towards
building “this” road, stabilizing the riverfront and creating a pedestrian
path to the riverfront. For whatever else isn’t covered, they will have to
find new money for it or they will have to fund it directly.
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Dan Scaffidi expressed that, in his opinion, they were putting in 450 units
and they should include a park.

Mr. Porter commented that they are currently $13M short for the project
(without the park), even if they get the PILOT agreement completed.
With affordable housing rental income and the challenges of making the
project work, the state will accept the plan with a 5% or less budget gap.
This is a $330M project and they are still trying to fill a $12M to $13M
budget gap.

Dan Scaffidi insisted that the park should be built and Mr. Porter agreed.

Ms. Mancuso suggested doing the project in phases and Mr. Porter
explained the details of how/why that wouldn't work.

Chairman Molina, to recap, stated that there were adjustments to be
made to the plans and they would be meeting with the fire department
to address the emergency vehicle access issue. In addition, the Planning
Board would be dealing with the subdivision matter in November.
Attorney Michaels expressed that there were some details to be worked
out regarding the formal application for the subdivision matter and
Village Planner, Bill Brady, would be reviewing it as well. .

Ms. Mancuso asked about a concept plan from McLaren Engineering
and commented that the Board had not seen anything on it yet.

Mr. Porter stated that they would push them along and that they would
provide the Board with whatever they could at the next meeting.

Chairman Molina entertained motions to approve the following Minutes
of the Planning Board meetings:

o July 2024 - not enough Board members in attendance to approve

s August 2024 - Approved
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RESOLUTION #43 - 2024

Motion by: John Quattrocchi
Seconded by: Dan Scaffidi
Motion Carries: All

Chairman Molina: With no further business to be conducted by the
Board, the Chairman entertained a motion to adjourn the meeting.

RESOLUTION # 44 - 2024

Motion by: Joe Coe
Seconded by: Dan Scaffidi
Motion Carries: All

Respectfully submitted by,.
Judith Curcic

The Clerk Typist to the Planning Board is hereby
authorized, directed and empowered to sign these
Minutes, and file a copy thereof in the office of

t%@
{ nd

GisBeth Ramos, Clerk Typist
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