The Minutes of the Village of Haverstraw Planning Board Meeting on
Monday March 11, 2024 beginning at 7:00 PM.

PLEDGE OF ALLEGIANCE

ROLL CALL:
e Edwin Molina (Chairman) Excused
» Dennis Michaels {Asst. Village Attorney) Present \£\
o Ruben Berrios (Building Inspector) : Present
» Eve Mancuso (Village Engineer) Present
o Mark McElroy Present
¢ Danny Scaffidi Present
e Joseph Coe Excused
¢ Bart Gordon Present
¢ Gisbeth Ramos (Clerk to Planning Board) Present

The meeting was called to order and the first applicant was invited to
come forward.

Ryan Porter, Project Manager from MPACT Collective, for the Chair
Factory redevelopment: Mr. Porter presented an overview of the
project thus far and explained that they were seeking a
recommendation to Village Board regarding the zone change for the
site. He stated that the project has been progressing for 12 to 18
months, that MPACT deals with large scale zoning changes through
public-private development; that they are partnering with Pennrose, a
large affordable housing company and that this is their first project in
Rockland County. In addition, their last partner is a group called
Soldier On, a not-for-profit that targets veterans, and there will be 40
units available in this project for veterans along with support services.
Mr. Porter explained the location of the site; pointing out on the
graphic he had provided various aspects of the development. He
explained that the project would be bringing back the waterfront
community because it's currently underutilized and this will make it
fully accessible, connect to Emeline Park and, eventually, the Henry
Hudson Quadricentennial Park. He pointed out how the buildings will
be configured and how the walkways will create and pedestrian feel to
the development. There are currently 450 units, 182 market rate and
168 as tax-credit affordable housing units, mixed between middle
income units and strict affordable units. All of the 168 units will be rent
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restricted for 40 years. There will be about 13,000 sqg. ft. of community
facilities and retail space, approx. 600 parking spaces, and the units will
be a mix between studios, 1 bedroom, 2 bedrooms and some 3
bedrooms. He explained that there will be a full range of affordability
requirements for the various units and who they will be targeting for
the residency of the units. They are collaborating with the local
merchants to help them coordinate together and how they can benefit
from the new community. The goal is to strengthen the downtown
merchants. They are anticipating as much as $11.6M in additional
spending from the new residents. It's a complicated site to build on as
they have to stay out of the flood plain. One of the key aspects of the
project is the zoning. The Village's recently updated Comprehensive
Plan called for form based zoning codes for the downtown areas in
particular. In the last 7 years MPACT has drawn up 4 form based
zoning codes throughout the New York region which have been
successful. They have written a new form based zoning code for the
Chair Factory site, which will be an overlay zoning code, meaning that
they will not be overriding the existing zoning. Mr. Porter stated that
they are specifically testing this type of form based zoning code on the
Chair Factory site with the goal of, eventually, working with the Village
to expand the form based zoning. He explained some of the details on
how form based zoning works and pointed the Board to the specifics in
the presentation materials. Continuing with his presentation he called
the Board's attention to the various pages of his presentation
documents and described the details of buildings, sidewalk size, public
realms, hotel planning, etc. Mr. Porter also noted that the site plan will
come before the Board at a later date and reminded the Board that they
were seeking a positive recommendation to the Village Board for the
project.

Dan Scaffidi stated that this was the first he was aware of the project
and he did like the idea of it.

Mark McElroy asked where the commercial space would be located.

Mr. Porter pointed out an area identified as Liberty Square on the
specs, explaining that a portion of the site was 16 ft. above grade and
that it could be a spot for retail with more along the waterfront,
although it has to be out of the flood plain. DEC and Village Code
requires livable space and commercial space be out of the flood plain.
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Dan Scaffidi asked about the affordable housing aspect and how it
worked.

Mr. Porter explained that it is by a lottery process and it is strictly
regulated by the State. The veterans units work similarly.

Village Planner, Bill Brady, Nelson Pope Voorhis: Mr, Brady explained
that they had been involved since the onset of this project and they
have reviewed the submitted zoning piece and they are pleased to
work with this development.

Village Engineer, Eve Mancuso: Ms. Mancuso commented that she
had sat in on several meetings regarding this project and any site
issues will be addressed in the site plan review process. It is her belief
that this is a good use of an under developed and underutilized site.

Dan Scaffidi asked about a traffic study.
Mr. Porter responded that, along with many other studies, they did a
traffic study and there will be intersection improvements to be

addressed as the planning continues.

Village Assistant Attorney Dennis Michaels stated the following to be
approved by the Board:

“The Planning Board makes a favorable recommendation to the Village
Board of Trustees for the zoning code as presented to the Planning
Board by Mr. Ryan Porter of MPACT"

RESOLUTION #4 - 2024

Motion by: Bart Gordon
Seconded by: Mark McEiroy
Motion Carries: All

The applicant for 30 West Street was invited to address the Board.

Ira Emmanuel, representing the applicant for 30 West St.:. Mr.
Emmanuel explained that the project had been before the Planning
Board last winter on a referral from the Village Board for adoption of a
Residential Inclusionary Zone for affordable housing, which was an
update to an old RIZ. It was adopted as an overlay zone. The applicant
is back before the Village Board, and therefore the Planning Board also,
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with respect to landing the RIZ on this site and also beginning the site
plan review on the project. The site is adjacent to the firehouse, runs
from Maple to West Streets, and is currently a Village owned parking
lot. This project is a collaboration between the Village and WestHab,
and the Village is providing a 99 year lease to WestHab for the
property. The buiiding will be above the parking lot which will continue
to be available to local residents and additional parking wiil be added
for the building residents. The RIZ floating zone was adopted Jan 2,
2024 and requires certain eligibility requirements for a site. This
project meets the eligibility requirements in that it is within a % mile
from the downtown business district, has available transportation, and
has central water and sewer. The current zoning is R1 & R2 and the RIZ
departs from normal zoning by allowing increased density. There are
11 categories for bonus density and this project is eligible for 4 out of
11. It is a green project, has solar panels providing electricity, meets
affordability standards and it provides and maintains the public
parking. They are seeking a favorable recommendation from the
Planning Board to the Village Board for adopting the RIZ on this site.

Justine McPherson, Director of Real Estate Development for WestHab:
Ms. McPherson explained that the project was a multi-family one with
the building having 81 units of affordable housing and 2 levels of
parking, some for resident parking and some reserved for Village use.
The current municipal lot will be redeveloped. WestHab has made a
commitment to incorporate green building strategies into the building
including making it 100% electric utilizing high efficiency electric
building systems for heating, cooling and domestic hot water. It will
be a robust and airtight building envelope with at least 4 inches of
continuous insulation and high performance triple pane windows.
There will be a roughly 100 KW solar array on the roof to offset onsite
electric consumption. Also, they will have a backup generator to
provide added resilience in the case of emergencies. Ms. McPherson
noted that WestHab was a not-for-profit and would be providing on-
site services and security in the building.

Alexandra Abreu, Architecture on the project: Ms. Abreu gave an
overview of the building. There will be four stories of residential units
in the building, 2 floors of parking and the building will take up most of
the parcel. There will be similar parking on the ground level which can
be accessed from Maple Ave. and they currently have 71 parking
spaces planned for the community. Ms. Abreu pointed out details of
the parking flow on the plans before the Board. There will be 72
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residential parking spaces and the RIZ only requires 61. She pointed
out where the main access to the building would be, where mail &
package delivery was set up, security office and residential laundry and
storage room. Some areas are designated for compact cars for the
purpose of creating turn-around space and 5% of the spaces on both
levels will be designated for ADA. They are also considering creating
5% for EV.

Matthew Checca, engineering and design on the project: Mr. Checca
explained the site lines on the plans, the layout of the architectural
plan, the grading, lighting etc. on the plans. He explained that the
grading plan provides the necessary grading based on the site use; the
utilities (fire, water & sewer} are connecting on the Maple Ave. site;
they will provide a drainage plan because they're decreasing
impervious area; the lighting plan shows they are in compliance and
that it illuminates all the entryways.

Mr. Emmanuel explained to the Board that the building bridges the
alleyway and trucks can go under the building.

Ms. Mancuso stated that her primary concerns were the alleyway,
utilities and garbage pickup and the parking. They have addressed
those items.

Some discussion continued about people cutting across the alleyway,
their speed and whether or not it was dangerous.

Attorney Michaels presented the following for adoption:

“The Planning Board recommends favorably to the Village Board of
Trustees to adopt the RIZ overlay zone as proposed for the multi-family
development at 30 West Street.” |

RESQLUTION #5 — 2024

As recited by fegal counsel
Motion by: Bart Gordon
Seconded by: Mark McElroy
Motion Carries: All

The applicant for 152 Broadway was invited to come forward.

lra Emmanuel, attorney for the applicant: Mr. Emmanuel explained
that this was a redevelopment of the property at the north end of
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Broadway, the old Hornick’s property. The Broadway side of the
property is elevated and drops right down to where the warehouse is
situated and there is a big expanse by the river. Some of the problems
there is that when you're driving down Broadway you’re looking out on
the roof of the building and the developers have come up with a design
that would put housing there and be an asset to the aesthetics of the
area. Several things would be accomplished with this: 1. It would
finish off the Streetscape of Broadway, 2. It would provide additional,
needed housing {not affordable but market rate). The parcel is 21.5
acres and is zoned Pl which is limited to light industry and
warehousing etc., and this was part of the reason why that end of
Broadway was never developed. The Village's Comprehensive Plan
calls for the redevelopment of this site with a mixture of uses including
residential. There is a proposal to create a new zone that will affect just
this 21.5 acre parcel and it will enable them to create a Planned Unit
Development (PUD). Similar to the WestHab project this would be a
collaboration with the Village and the specific plan for the property
becomes the zoning. The proposed zoning is referred to as the
Broadway North Revitalization Planned Unit Development (BNR) and
this will allow us to use this PUD type of zoning. Mr. Emmanuel
reviewed some of the regulations, parking, standard warehouse and
office space.

Avi Weinberg, Weinberg Engineering: Mr. Weinberg explained the
features of the property; the drop from Samsondale & Broadway, the
tops of the warehouse being seen from the road etc. The features of
the project: three buildings along Broadway that will mask the
warehouse behind it, each building having parking for itself. They've
put together a parking plan so there will be adequate parking for each
building without any crossover and there will be 2 levels of parking for
each building. The parking will essentially be below street level
because of the grading of the property. Buildings #1 and #2 will have
the 2 levels of parking each with separate entrance levels and the 3™
building will have a ramp to access both levels of the parking. They
are avoiding the wetlands and the flood plain.

Rob Bernstein, BILD Architecture: Mr. Bernstein explained the
drawings before the Board, pointing out entrances, building locations,
parking etc. He explained that the parking would not be visible from
the street and the residential floors would be above the parking. Their
goal is to make it look like it's NOT a 5 story building. Mr. Bernstein
showed where they would be creating terraces and green space to
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create the effect they were looking for. He further explained that they
haven’t added colors and styles to the renderings but the basic site
lines are shown on the plans they've submitted.

Mr. Weinberg interjected that they had intentionally left some room to
play with on the property so they could address drainage.

Someone asked how many units — response was 200 units.
Mark McElroy asked about traffic control and a traffic study.
Mr. Emmanuel responded that they hadn’t done that yet.

Ms. Mancuso stated that the intersection there does get bad and they
have already started evaluating the intersection to do some
improvement in terms of striping so that when you're coming up
Broadway, before Samsondale, it will be striped so other drivers will be
able to determine what the driver's intent is. It will give the ability for
people to get onto Samsondale in a safe manner. The use of Stop
signs, striped lanes etc. will be incorporated.

Mr. Emmanuel stated that they are aware of the traffic issues in that
area and they have created Building 3 to be somewhat fluid. As the
Village addresses .the intersection they will adapt the building and
make necessary traffic changes.

Bill Brady, Nelson Pope Voorhis: Mr. Brady noted that they had
reviewed the overlay and this was an effort to get more residential
property in the Village, improve sidewalks and incorporate this into the
Master Plan. ' |

It was noted by Mr. Emmanuel and Ms. Mancuso that there will be no
retail included with this project.

Attorney Michaels presented the following for approval/adoption by
the Board:

“The Planning Board gives a favorable recommendation to the Village
Board of Trustees to adopt a zoning code amendment which would
applyfland the overlay district known as the Broadway North
Revitalization Unit Development Zone on the property located at 152
Broadway.”
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RESOLUTION # 6 - 2024

As recited by legal counse!

Motion by: Bart Gordon
Seconded by: Mark McElroy
Motion Carries: All

The Dowd Street applicant was invited to address the Board.

Anthony Brigandi, Phillips & Millman, representing 1 Brems Pl.: Mr.
Brigandi stated that the Village Board of Trustees had declared
themselves Lead Agency for SEQRA and had approved a Special
Permit for the 24 unit development. He further stated that the Planning
Board had issued a favorable recommendation for the project 2 years
ago and they were seeking to set a Public Hearing.

Discussion ensued between the applicant representative and the
Village Attorney regarding the need for a Public Hearing.

A Public Hearing was scheduled on the 1 Brems Place matter for April
15, 2024, subject to verification of a Public Hearing being necessary.

RESOLUTION # 7 - 2024

Motion by: Bart Gordon
Seconded by: Mark McElroy
Motion Carries: All

With no further business to be conducted by the Board, the meeting
was adjourned.

RESOLUTION # 8 - 2024

Motion by: Bart Gordon
Seconded by: Mark McElroy
Motion Carries: All

Respectfully submitted by,
Judith Curcio
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The Clerk Typist to the Planning Board is
hereby authorized, directed and empowered
to sign these Minutes, and file a copy
iy the office of the Village Clerk.

Ramos, Clerk Typist
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