The Minutes of the Village of Haverstraw Planning Board Meeting on
Monday June 12, 2023 beginning at 7:00 PM.

PLEDGE OF ALLLEGIANCE

ROLL CALL: MOV = LR

it LAGE CLERE

e Edwin Molina (Chairman) Present \Jy AVERSTRAW
e Dennis Michaels (Asst. Village Attorney) Present
¢ Ruben Berrios (Building Inspector} Present
» Eve Mancuso (Village Engineer) Absent
e Diogenes Dominguez Present
¢ Danny Scaffidi Present
¢ Joseph Coe Present
¢ Perry Masiello Present
e Bart Gordon Present
s Gisbeth Ramos (Clerk to Planning Board) Present

Chairman Molina opened the meeting inviting the applicants for 35-37
Route 9W, a proposed adult cannabis dispensary, to come forward.

Ari Molovinsky representing the project for a cannabis dispensary at
35-37 Route 9W: Mr. Molovisky informed the Board that he has been in
the cannabis business since about 2016 and that they were one of the
first recipients of a medical marijuana dispensary license. He has also
been in the media business and he has partnered with a highly
decorated Navy Seal, Robert O’'Neil and their idea and vision is to
educate and help people in the use of cannabis, particularly veterans
coming back to the states with PTSD. Robert has been very active with
veterans groups and they are all from relatively nearby the community
and they are hoping to open up their business sometime next year.

Donny Moskovic from New City stated that he’s been in the real estate
business for about 30 years and he got involved with cannabis in 2015
when he opened the first medical dispensary in Bardonia and has been
operating since. He's been working with property owners and
operators to match up with communities to open dispensaries. They
are also working on a similar project in Nyack.

Ed Molina asked if it would be medical or recreational dispensing. The
applicant responded that it would be recreational and the medical
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component of cannabis was being phased out as the recreational could
provide that coverage.

Dennis Michaels summarized that the Board could think of this
similarly to a liquor store. It's legal in the state but you can’t go and
open a liquor store wherever you want. The same for cannabis, The
state has to provide a license to the applicant to dispense cannabis and
then they go to the local municipality for approval under their local
law. The Village has passed a local law, in December of 2022, allowing
cannabis dispensaries, therefore this is allowed by the state and it's
aliowed by the Village, subject to regulations in the local law:
¢ No on-site consumption-inside or outside
¢ Opaque fencing around the entirety of the site
o Working areas have to be secured from public access by
opaque or chain link fencing
o No outdoor benches, seats or congregating areas to avoid
loitering
s Parking area must be well lit
e The entrance cannot be located closer than 1,000 feet of an
existing adult use cannabis dispensary
» The dispensary cannot be located on the same lot or within a
shopping center containing a facility licensed for the sale of
alcohol or an outdoor dining area.

Inspector Berrios stated that the property stands by itself so it is in
compliance with the located criteria. The applicant hasn’t submitted
lighting plans yet.

Mr. Moskovic stated that NYS had regulations regarding the security of
the area and they are very strict and security will be one of the most
expensive items in this build-out.

Mr. Molovinsky commented that they have a robust security plan that
is over 45 pages and they have to submit it to the state for approval as
well.

Attorney Michaels informed the Board that this would be a Special Use
Permit and the second regulatory requirement is to be addressed by
the Planning as they have to insure that fencing, access by the public
and benches/congregating areas are addressed. Therefore, the Board
of Trustees will drive the decision but the Planning Board will be
responsible for this regulation.
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Mr. Molovinsky stated that the building would have frosted glass so
the inside would not be visible to the public and would increase
security.

Joe Coe asked how a line of customers would be handied.

Mr. Molovinsky responded that they intended to have a reception area
and they will have a window on the side of the building for pick-ups of
pre-orders.

Joe Coe asked if they would be doing deliveries.
Applicant stated that it was possible.

Joe Coe asked how they provided education in the community and
advocacy.

Mr. Molovinsky responded that it involved partnering with the right
groups and teams and their primary focus is to work with veterans.
They haven’t specifically identified other groups. As far as advocacy
their partners are part of the leading research group which is partnered
with the University of Delaware.

Dennis Michaels mentioned that there was a Village local law which
restricted window covering to be only 40%. '

Mr. Molovinsky stated that it's likely a state regulation to cover the
windows but they would look into it and subsequently follow up with
the Board.

Dennis Michaels stated that if the state law regulates this then that
would preempt any local law and it's certainly something to explore.

Perry Masiello asked if there was an amount that customers would be
allowed to purchase.

Applicant responded that the farmers are only selling it to them in pre-
packaged eighths so that would be it. They also stated that they would
be checking ID’s and that would give them information on the
customers purchasing history.

Dan Scaffidi asked if a traffic study had been done.
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Applicant responded that it had not been done yet.

Ed Molina reminded the Board that they were an advisory body on this
project.

Comments and discussion continued regarding the use of cash only,
hours of operation (60-70 hours per week, not before 9 am and not
after 9 pm - 6 days per week), location being near houses of worship or
schools (which is state law), how busy an area this is and the fiow of
getting people in and out of the business.

Mr. Molovinsky stated that NYS will be submitting the second round of
regulations to the public registry which will kick off a 45 day public
comment period and then a 30 day window before they open the
applications. The applicants are expecting that the application portal
will open at the end of August - early September and they intend to
have their applicaticn in right away. Because of their veteran and
disabled status that their team is expected to be designated with they
anticipate getting approvais to operate by the end of the year.
Conservatively that would be 6 months before they're open.

Joe Coe asked if the state was prioritizing marginalized groups that
were impacted by prior laws.

The applicants answered that yes, they were and that the state had
issued 150 “card licenses” and there will eventually be 300 with the
thought that only about 20% would be able to open.

Joe Coe asked about the plan in their application to work with
marginalized groups for the application process.

The applicant explained that anyone that fit the states criteria was able
to apply to the state for card licensing. They also explained that it's not
easy to run a dispensary and experienced operators are the ones
stepping forward. The state was supposed to fund this and they're
having a hard time doing so more and more you'll see experienced
operators partnering with card licensees. They believe that the
Haverstraw area can only sustain 1 dispensary.

Joe Coe suggested that the applicant consider racial justice education
as part of their education plan as this is part of the reason this was
pushed through in NYS. Part of the platform that activists’ working on
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legalizing it in New York was the decriminalization issue so using that
in their education model might be good particularly in a community
that is a marginalized community and has a high percentage of people
of color and non-English speaking people.

The applicants also mentioned that all hiring would be from the local
community.

Ed Molina asked when the applicant anticipated coming back before
the Planning Board with a site plan.

The applicant responded that they planned on applying to the state in
August or September and they anticipate being notified before the end
of the year and they would wait for state approval before they moved
forward with the expense of the approval Village approval process.
Therefore they expect to be back before the Planning Board at year end
or early next year.

Next steps were discussed which include going before the Village
Board for approval and then back to the Planning Board for site plan
approval.

With no further questions from the Board the applicant was finished for
the evening.

Chairman Molina explained to the Board that he had recently attended
a continuing education class and the allowable functions of an
alternate member. Discussion ensued between Board members and
Attorney Michaels to clarify the alternate’s allowable functions and
under what conditions. Attorney Michaels agreed to research the issue
thoroughly and get back to the Board.

Chairman Molina: With no further business to be conducted by the
Board, the Chairman entertained a motion to adjourn the meeting.

RESOLUTION # 12 - 2023

Motion by: Joe Coe
Seconded by: Diogenes Dominguez
Motion Carries: All

Respectfully submitted by,
Judith Curcio
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The Clerk Typist to the Planning Board is
hereby authorized, directed and empowered
to 31gn these Mmutes and file a copy
he Village Clerk.

eth Hamos Clerk Typlst

NOV 20 2023

YiLLAGE CLERK
HAVERSTRAW, NY
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