The minutes of the Village of Haverstraw Planning Board held on Monday May 10, 2021 at 7:00 PM.

PLEDGE OF ALLEGIANCE

CHAIRMAN: This is the regularly scheduled meeting from the Planning Board of the Village of
Haverstraw. Will the Secretary please call the roll?

ROLL CALL
Diogenes Dominguez (Chair) - Present
Danny Scaffidi - Present
Edwin Molina - Present
Joseph Coe - Present
Perry Masiello - Present
Dennis Michaels - Present
Eve Mancuso - Present
Ruben Berrios - Present
Alyssa Findley- Present

CHAIRMAN: 152 Broadway.

MR, NASHER: Good evening. Ryan Nasher from Atzl, Nasher, Zigler, we are the Engineers for the
project. Tonight we are representing 152 Broadway, Rockland Holdings LLC. Just to give you the
background for this project, this project went before the Planning Board several times. The last one that
we had was by Blue Beverage, and for the record it is not Blue Beverage. They used to be the tenant for
the building and they are no longer there. They are not part of this application at all. So this is a totally
new applicant, 152 Broadway, Holdings LLC., the applicant being Chester Rosenburg. I am just going to
talk briefly about this proposal. What you see in the picture is not changing it, but just proposing a loading
dock for the operation, The total loading docks proposed is 11 of them -- 11 loading docks, five of them
over here is for the construction area and then the remaining six of them is over here. The access to this
loading dock, instead of this one being next to the parking area, is going to be a little different, so it doesn't
really cause an obstacle for the traffic going in and getting out from the proposed loading docks.

Now, due to the proposed improvements the impervious area increased, so what we did was we also looked
at the drainage impact. 1 am going to flip the page over so you really can see a better and larger scale to
see how the drainage improvement is. Because we are increasing this area, we have this site plan for the
Village. So at the time that we sent the application, we also submitted it to the DOT to get their
determination. We received a letter a couple of days ago. (Where upon copies of letter were distributed.)

MR. NASHER: We understand there is going to be a DNL circulation because of its location. We
received a comment from Eve Mancuso and we agreed this project needs to be reviewed by Rockland
County Drainage Agency. It would also be subject to the County. We have no objection. We received a

comment from Eve Mancuso and we have no problem with that GML review, public hearing, you know --
the scope of the work is very small. We don't believe any problem with the report, but it is up to the Board
to make a decision. We can talk about it, :

CHAIRMAN: Does any Member of the Board have any questions?

MR. SCAFFIDI: You have lighting on this?



MR, NASHER: No, we didn't propose any outdoor lighting. They have the existing lighting and it is
sufficient for what is being proposed now.

MR. SCAFFIDI: Location of existing lighting?

MR. NASHER: It showed the location of the lighting -- with your permission I can bring it over and show
you the location of the lighting?

CHAIRMAN: Yes, show us. (Whereupon document was displayed for the Members of the Board.)

MR. NASHER: That is going to be the access over here. The closest one they have lighting over here,
They have it operating at night. If they have the operation for the delivery truck to get in at night for their
safety purposes.

MR. SCAFFIDI: Are you proposing landscaping?

MR. NASHER: Landscaping, no. We didn't put in landscaping. If any greenery needed around the area,
there's some area that has the green area that could beautify the property, we have no problem with that.

MR. SCAFFIDI: Is this going to be a 24 hour operation?

MR. NASHER: No. As ofnow there is no one coming in at 24 hours. Where we had a few interests, like
moving companies and different people that came in, none of them showed interest in 24 hours.

MR. SCAFFIDI: Is this place open?

MR. ROSENBURG: Right now itis empty. It is being emptied out. This is proposed basically for the
sake of a lot of the tenants that are coming and inquiring about safe renting, they are very reluctant to come
in here because the access now to the, you know, the big size of the building -- as big as the building is, for
the purpose of manufacturing it is very good when you have incoming and outgoing, but when you have
warchousing which is a lot of what people need today, we need more access to a loading dock. When a
truck has to sit there for an hour, unloading or loading, you need to have multiple docks, otherwise you're
stuck, you're doomed with a big building, because they can't get access. So the idea is to get more
functionality over the rest of the building by accessing with additional docks.

MR. BERRIOS: Just so the Board knows, any uses that come into there, they have to come in front of the
Planning Board?

MR. NASHER: Right.

MR. SCAFFIDI: I was interested in some shrubberies or something like that, you know.
MR. NASHER: Which location are you recommending?

MR. SCAFFIDI: Right here. Something along that side, some type of greenery.

MR. COE: What types of tenants are you potentially expecting?

MR. ROSENBURG: Most likely today's tenants are in warehousing, most of them are basically shipping,
storing for a few days, reshipping. Most of the people that came were people in those uses and also we had
one like a moving company that came in, that wanted to potentially take the space, like for semi-storage,
you know, for people moving, but they need temporary storage and places, so those were the people that we
had kind of inquiring, but they were all asking when, you know, because they need to start operating. They



said can we file for a permit, and I said no, we have to go through a process. We have to figure out
whether and how we can make this happen.

MR. SCAFFIDI: How many businesses are you expecting?

MR. NASHER: Preferred, one, but realistically it may be two, three, you know. We have to be realistic.
It's a lot of square footage.

MR. SCAFFIDI: Are you doing any outside storing or anything like that or you don't know?
MR. NASHER: Outside?

MR. SCAFFIDI: Yes.

MR. NASHER: No.

MR, SCAFFIDI: Everything has to go inside?

MR. NASHER: Yes. Imean justthe opposite if it was a propane tank -- whatever is outside that is a
nuisance we try to clean up.

MR SCAFFIDI: I'm all right with it. You still have to worry about the drain system, right?

MR. NASHER: Yes, what we did was we provided the detail and show that it works. We need to do the
engineering report, which we are trying to do with the next submission. We had the comments from Eve,
and I have no problem with those comments. They are all reasonable and to be expected and we will be

- submitting an answer to the comments.

CHAIRMAN: Eve, do you have anything to say?

MS. MANCUSO: I prepared a brief letter and Ryan went over it already. I only add one item, number
one. I don't think you mentioned whether to include development coverage, and then just so the Board is
aware, the plan does show future parking, so it's on the plan, but it's not part of the subject application right
now. In an attempt to try to bring the parking situation closer to code, they are demonstrating that they
have the ability to add spaces, if need be, but at this time they are not seeking to add them.

MR. NASHER: That's going to be for the future.

MS. MANCUSO: Depending I guess on the tenants that finally rent the space. That will determine what
the parking demand will be, but at that time they will come back to you again.

MR. NASHER: Correct, yes.

MS. MANCUSO: And the time mentioned for the agency to go to and storm water management system
was done and I, too, asked for the lighting plan. You are extending the parking area. The nature of this
business is basically early morning or late night to avoid traffic, so I suggest that you need lighting affixed
to the building, but you should provide a lighting plan showing coverage.

MR. NASHER: Eve, quick question for you. We want

the lighting to not extend to where the property line is, not to affect the neighbor or someone driving in,
doesn't affect the eyes.

MS. MANCUSO: Correct, just so they are tucked in down there in a very sheltered spot. I don't foresee it
affecting the residents at all, It would be more so actually across the angle from the other side, depending
on how the grades work out. As you said, the DPW is at the back -~ so you really are in an isolated area.



MR. NASHER: No problem. Just for the record we went to the workshop and discussed about the future
parking and Eve made a good comment that the last tenant they had -- they don't need too many parking
spots. So depending on how they fill in, that will really determine where we stand with the parking.

Obviously, for the operation, if they feel like they need more parking, we will provide it, but for now we
have more than enough for the site.

CHAIRMAN: Dennis, anything?

MR. MICHAELS: Nothing, but just as Mr. Nasher pointed out and Ruben, it is subject to the New York
State General Municipal §239, so this application will have to go through the Rockland County Planning
Department for a GML review and report. The next meeting -- and hopefully we will get the GML report
back in time for the next meeting, the second Monday in June, so it might be time, Ryan, if you have

someone up there you can call, so we have it before June 14th?

MR. NASHER: Well, realistically I think what they do, they make sure they have the one month review,
s0 once we receive that comment, then we have time to revise the plan, put it together and submit it. I
think we would need more time -- we postpone next month and come back the following month.

MR. MICHAELS: I like your approach Ryan. You are a rare applicant's representative, who approaches
this scenario with reason, logic and thank you. I agree 100 percent and I'm sure Eve does as well. What's
the point of coming if you get the report three days before the meeting. You are not going to be able to
address it.

MR. NASHER: So we will come back in July and make sure we come back with all the items and
comments. Thank you. Do we need a public hearing?

MR. MICHAELS: No, not a public hearing, no.

CHAIRMAN: He doesn't need it?

MR. MICHAELS: No. Just send it to Rockland County Department of Planning.
MR. NASHER: When is the next public hearing?

MR. MICHAELS: Public hearing is July 12th, 1don't think this is subject to public hearing unless it is —
it would be under very special, rare circumstances that a public hearing would be required by the Planning
Board, like subdivision. We call it a public hearing. It is just a formal review. So you will be returning on
the date I said, on July 12. You will come for a formal review, at which time the application can potentially
be approved.

MR. BERRIOS: You might have to go to the Architectural Review Board.
MR. NASHER: What is that board again?

MR, BERRIOS: The Architectural Review Board.
MR. NASHER: No problem. We have to send this to everyone about coming back on July 12th?

MR. MICHAELS: Right, Alyssa and Ruben have to send these applications actually to the Rockland
County Planning Department and maybe a couple of other agencies, which I will check on, as will I'm sure
Ryan. They will return on July 12™ for formal review. In the interim the County GML report should be
received in roughly 30 days and Ryan will immediately get a copy from Alyssa and Ruben, and he will
respond as he deems appropriate and according to his client's wishes, and submit any revisions to the
Building Department and to Eve, through the Building Department, and come back on July 12th.



MR. NASHER: Yes. Thank you.

CHAIRMAN: Popeye's Restaurant, 246 N, Route 9W.

MR. WARD-WILLIS: Good evening, Mr. Chairman, Nicholas Ward-Willis of Keane and Beane,
Attorney for the Applicant. Thank you all and good evening. [ represent Popeye's Chicken, which is
proposing to construct a new building at 246 Route 9W, which is Bricktowne Shopping Plaza, located next
to the Midas and in between the Midas and ADT, similar to what you have across the street at Taco Bell and
down the road with.McDonald's and Kentucky Fried Chicken. t's lot size is 0.437 acres, 2,158 square
foot building -- 10 parking spaces. We do need three variances that I will get to in a moment. I want to talk
a little bit about the property and some of our operational history. You have the plan, which is 12 sheets
and the site plan. I'm an Attorney, not an Architect or I'd have an easel. The back of the property is
steeply sloped. There's a fence at the back and beyond that is steeply sloped. That is not property that we
are developing. Currently it goes all the way to the back of the fence. We're going to remove some of that
and reduce the amount of certain impervious surface coverage. We're going to remove about 10 feet of
pavement. Currently the impervious surface coverage is at 78.8 percent. The total required is 60. We're
going to bring it down to 64.9 percent, so a considerable reduction of about 14 percent in impervious
surface coverage, and understand we will need a variance for that just to do the reduction. Well, what it is,
is if we don't have formal use or year after year of non-use, it reverts back to where it should be, 60 percent.
So we're proposing a trash enclosure here. We're also proposing additional landscape where we're
removing the cadem. We're putting up about eight or ten pine trees, as well as restoring the grass, and we
have a landscaping plan that details that. The trash enclosure will be fully closed with steel gates. We
have garbage pickup I think twice a week, picking up the dumpster and remove it. We have a lane for 12
cars on site. 'We will bring to the next meeting our Traffic Engineer, who will describe to you, as Ms.
Mancuso has requested, our experience at prior restaurants, which should tell you what your experiences
should be, and you can see the sufficiency in terms of parking and lane requirement. In terms of operational
hours, we receive one larger truck a week, that comes between the hours of 12 a.m. or so.

They have automated key access to the building, so it's not coming during the hours of operation. The
hours of operation are from 10:30 a.m. to 11 p.m., except for Thursday, Friday and Saturday nights, where it
is open a half hour extra, until 11:30 p.m. During the week there are also two or three box truck deliveries
and the panel truck that would bring the chicken. They come generally at nine and ten in the morning,

and they would occupy, as the code permits, one of the parking spaces. We are not required to have a
loading dock because we're under 8,000 square feet. In terms of employees, we will have about 24
employees overall during the day, most of which will take public transportation. We do have property for
parking with the shopping center, and we will provide you with a copy of that, as Ms. Mancuso has
requested. I'm sorry, we have eight employees during a shift. We are also presently take out only, as you
might expect, and we will provide plans that will detail the interior of the building, as requested. In terms of
the signage, we would, similar to the other food establishments, have one pole sign on the property along
Route 9W, about 20 feet in height. We will have two menu boards for a drive-through, and then we have
what I would call four other signs. One would be on the side of the building. I can show you that. It's
the logo of love that chicken that goes on the brick work. That's one sign. Two signs would be the logo,
with one on this side of the facade and one on the other side of the facade, and then they have the name
sign, itself, Popeye's Louisiana Chicken, which is on the front and the logo will be illuminated as your
code allows, except for the Love That chicken sign, which will be displayed, but it is not lit up.

Those two require variances. You see in our submissions some of the facade, walking through those, that
is the main front of the building -- the side of the building for pickup, and then the other side of the building
-- so we would require ARB approval, which I understand would be at the end of this month, if we ever get
on their agenda, and we also require the three variances for lot coverage, one for the signage and a

third one, our engineer that had designed the parking spaces to be nine feet wide, not 10 feet wide. So that is
the overall view of the application. 1 could answer any questions that you may have about our plans.

MR. MOLINA: You say the hours of operation are going to be eight to ten?



6

MR. WARD-WILLIS: It will be 10:30 a.m. to 11 p.m. on Sunday through Thursday, and then Friday and
Saturday it would just stay open a half hour later, 10:30 a.m. to 11:30 p.m.

MR. MOLINA: How many employees?
MR, WARD-WILLIS: Eight employees during each shift.
MR. MOLINA: How many, sir?

MR. WARD-WILLIS: T honestly don't know, I would say three, but I will defer until the next time we are
here before the Board, Any specific questions I can make sure we address?

MR. MOLINA: You are just down the road from where McDonald's currently is?
MR. WARD-WILLIS: Yes.

MR. MOLINA: McDonald's traffic is a disaster. At the peak times you are going down that road and the
cars are lined up where they come all the way out. [ don't know if you have a small amount of spots.
Whether they have less or their volume is just more concentrated, whatever it is, I would like to see the
comparison, because if you have both and it becomes an issue, that could really exacerbate the problem.

MR. WARD-WILLIS: Do you see a difference between lunch versus evening, weekend versus weekday?

MR. MOLINA: Evening is the worst that I've seen. The evening is right around -- people get out of work
and they want to piok up stuff on the way home and it just baclks up,

MR. WARD-WILLIS: Does that increase the pandemic with more -- drivers?

MR. COE: Lunch time it is also pretty bad.

MR. WARD-WILLIS: Well we're going to take most of their business, so --

MR. COE: That's an interesting question. There's a KFC down the road, which seems to not do any
business. Why do you think Popeye's will business when KFC hasn't?

MR, WARD-WILLIS: We will have our crew here next week and they can answer that question for you.
I can only tell you the business has been successful, they are expanding and they have been received very
well,  Any other questions?

CHAIRMAN: Eve?

MS. MANCUSO: I think most of them were already touched upon. You got my letter dated May 7th,
and I'll just get to the second page. As was noted documentation should be provided demonstrating the
cross access easement as the entrance, egress and entrance into the site is through the adjoining property, so
they have to make sure they have legal rights to utilize it. We talked about the stacking lanes of 12
vehicles and they should provide testimony regarding the adequacy of this. I had a question regarding the
rear of the property. It did seem like the rear of the property that you are not going to develop is already
developed with some site improvements that appear to be the neighbors.

MR. WARD-WILLIS: It's some of our neighbors that have taken liberty with our property.
MS. MANCUSO: Are you going to allow that to continue?
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MR. WARD-WILLIS: I have not discussed that with the client. I don't see really that if we're not using it

that they have a benefit from it is there an agreement that the Village has that if that is our development that
we need a permit for that?

MS. MANCUSQ: Yes, you would get the plan, the fence, the shed from the neighbors in the rear that
encroach onto the subject property. It appears that there is a topography change. It almost appears that it is
part of the residential property, but it isn't their property,

MR. WARD-WILLIS: Right, it is a logical extension of their yard.
MS. MANCUSO: You really wouldn't have access to that piece anyway?

MR. WARD-WILLIS: That's right, yes, but my practical experience says that if they're using it and as
long as there is a formal agreement, a license agreement that identifies it, I don't want that to create a
situation for us. I think what is there is probably temporary, but we don't have any use for that property, it
doesn't impact our operations,

MS. MANCUSO: T just wanted to bring it to the Board's attention. It was already noted that some
pavement is being eliminated, actually reducing the lot coverage, which is a good thing. Drainage pattern
is being maintained with a little bit of tweaking that is needed to address the storm water management. I
believe that is going to be addressed as well in the next edition. There are 28 seats, but we don't have an
interior layout plan yet, so we would need to see the interior layout of the tables and then we can go ahead
and confirm the parking requirements. A landscape plan has been provided. 1 would only add that the area
where the little triangular piece that is outside of the right of way of 9W could use a little bit of landscaping
to shield the headlights. A lighting plan has been provided. The lighting plan actually looks very good.

We talked about hours of operation. I did note that I thought I heard you say deliveries at 12 midnight?

MR. WARD-WILLIS: Idid, yes, once or twice a week.

MS. MANCUSO: We will have to see if that meets code, because you do have a residential area behind
you. Trash enclosure is noted and signage you already mentioned. That sums up my letter, thank you.

MR. WARD-WILLIS: Thank you.

MR. COE: [ have two additional questions just to Popeye's as a company. How does Popeye's invest in
the communities in which they operate? That would be good information for us to have, and also the
opportunities that the essential workers of Popeye's would get, either educationally or as employees?

MR. WARD-WILLIS: I will speak to my client and be prepared to address that at the next meeting.
CHAIRMAN: Dennis, any legal matters?

MR. MICHAELS: Only that this is subject to the New York State Municipal Law §239 as a previous
application, so this has to be sent to the Rockland County Planning Department, Alyssa and Ruben, and
allow them 30 days to review the report to the Planning Board. Do you want to return to the previous
applicant I'm not thrusting that upon you, but as the previous applicant indicated, you might want to
schedule your formal review for July 12, rather than kind of squeeze it in on June 14. The Rockland
County Planning Department takes up to the full 30 days to send the GML report, which you will get a copy
of through the Building Department, and I'm sure you will want to respond, perhaps revise the drawings and
get them submitted to the Building Department in time to send to Eve for her review. So pragmatically July
14 makes the most sense.



MR. WARD-WILLIS: My preference would be July because I think we have a solid playing set and the
project itself is fairly straight forward, so I appreciate that, and if so we would request an adjournment
should for some reason -- we don't want to come back here and waste your time, but I would for ourselves
to be productive.

MR. MICHAELS: It's not subject to public hearing, so your formal review will be on June 14th, and if for
some reason you need more time, we will put it over to July 12th.

MR. WARD-WILLIS: Thank you.
MR. WARD-WILLIS: Is there a way we can get before the ZBA, and how does that process work?

MR. MICHAELS: I think they do, it's advisory, being a recommendation to the ZBA.
MR. BERRIOS: The next meeting is Thursday.

MR. MICHAELS: The ZBA does prefer or requires, and it is not written anywhere, but prefer a formal
review first, just like the Planning Board, so yes, Ruben, that would be fine.

MR. BERRIOS: [ mean we haven't set the agenda, so if they want to come in for Thursday, I will put you
on the agenda.

MR. WARD-WILLIS: I would appreciate that. Thank you.
MR. SCAFFIDI: Do drivers cut through?

MR. WARD-WILLIS: That's correct. The existing driveway cuts pretty wide off of 9W -- and then
they'll make that left turn into our lot.

MR. WARD-WILLIS: The easement provides for legal access for our vehicles to come over the main
property onto Route 9W, as well as for overflow parking, should that become necessary.

MR. SCAFFIDI: And you want to show that?
MR, WARD-WILLIS: Yes. We will provide that for you.
MR. BERRIOS: You want to show that on the plan.

MR. WARD-WILLIS: We can prepare a traffic plan that will show the turn. Thank you, we will provide
that for you.

CHAIRMAN: Next item is Admiral's Cove.

MR. MANIGLIA: Good evening, Mr, Chairman. We have completed the first phase of this project,
which is the new DPW, and we were all together a couple of weeks ago, where we cut the ribbon, and that
seems to have been a good project.

SPEAKER: I wasn'tinvited.

MR. MANIGLIA: T'm sorry I didn't do the inviting. Had I been in charge I would have had some Popeye's
Chicken, but I wasn't in charge. That was a day and we still had some things to finish up there, including
pouring cement — having said that, the second phase of that project is to take down the DPW and

continually seek approval to move forward and build this project. We've taken down the DPW, as you can
see. | was alerted on the way up here that the lights were not on over the weekend at the Admiral's Cove
facility at the parking lot, but we corrected it. Apparently the electric panel, someone hit the circuit breaker
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and now we have a lock on that to prevent that from happening again. So here we are with this project, the
guts of the Admiral's Cove project, Admiral's Cove, 249 units, residential units that are currently before this
Board. The difference here is that this Board, because it is in the urban renewal refers it to the Village Board
of Trustees, whereas the new DPW that we mentioned before, you handled that directly, including the
section 239 GML review, which went to Rockland County, came back and we all sat around the table, In
this particular instance, when you are satisfied, if this is referred to the Village Board of Trustees, the
response to Rockland County Planning will go for the Village Board of Trustees to Rockland County.

They are reviewing the response right now that we worked on, you saw the response, didn't you Eve, where
the Mayor responded right, it was the Mayor who completed that response to the Rockland County Planning
Board, and we met with Ruben and Eve. We went over a number of items. We responded to some of the
outstanding questions and I don't know if you had a chance to review it, because it went out this afternoon,
but it was basically what we spoke about here. I won't go into more detail, I will let Zack do that, but to
further update you on the design and the follow through, and then we can request if you are so inclined to
refer that, this plan, to the Village Board of Trustees and allow that process to go through them. Now Zack
will do an overview.

MR. SZABO: Zach Szabo, Engineering Properties. I actually have a copy of the letter for you guys to look
at. Our company met with you and Ruben and the Mayor and we discussed the comments that we received
on the latest plans, so what you are looking at right now, those are the plans that are based on those
comments,

MR. COE: Were those the comments from April 15" from the County?
MR. SZABO: From the County or from this Board.

MR. MICHAELS: Just as a point on this, I would have an abundance of caution. This package for the
Planning Board's review being sent to the County is really not necessary, because at this point there is no
approval authority over the application,

MR. SZABO: Does that pertain to this?

MR. MICHAELS: Well, I think you are about to go through your responses.
MR. SZABO: No, I'm going through the responses to Eve,

MR, MICHAELS: That is different.
MR. SZABO: Thank you.
MR. MICHAELS: I just want to make sure you get --

MR. MANIGLIA: What Dennis Michaels is referring to is the GML questions from Rockland County
Planning. We have reviewed that. We've given our opinion and responses to that to the Mayor and J.
Hood. They are now in control of that document and they will send that back on behalf of the Village

Board of Trustees to Rockland County Planning.
MR. BERRIOS: So it was addressed to the Village Board?

MR. MANIGLILLA: Yes, correct
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MR. SZABO: So the Village Board ordered the GML review and the response was we did the report.
MR. BERRIOS: You have to respond to the Village Planning Board.

MR. MANIGLIA: Yes, because ordinarily it's the Planning Board that make all the site plan
determinations, However, when this project was put together in 2000, and planned again in 2000 with the
LADM, the Attorneys for Ginsburg and the Attorneys for the Village of Haverstraw said that since itisin
the urban renewal zone, the final determinant will be the Village Board of Trustees. The County is not
aware of that and that is why they sent it directly as they normally would to the Planning Board, but because
this was in urban renewal it went to and from the Village Board of Trustees. It's their error,

MR. SZABO: So in addition to the comments that we provided a response to on that letter, we also
prepared a new plan that I brought in front of you guys today. I actually have copies of that, as well, just
for your reference. There are some changes that were discussed. There would be a meeting that was on
Friday, one of them being the parking lot on the west side of Westside Avenue, We discussed with the
Mayor and he was favorable on that side of West Street, so we have actually included that on this plan,
which you can also see there.

CHAIRMAN: Could you give a copy to Alyssa for the record?

MR. SZABO: Yes. Ialso have aletter for Alyssa.
ALYSSA: Thank you.

MR. SZABO: This accessory parking area was put in this plan at the request of the Village. There were
additional items that they also requested at that meeting and this is part of the Riverside alignment plans.
The Riverside alignment plans are being submitted by Collier's Engineering and you are going to coordinate
with them moving forward on providing a more detailed plan of the Riverside Avenue.

MR. SCAFFIDIL: The Village owns that?
MR. MANIGLIA: The Village owns that property and we are leasing it from the Village.

MR. SZABO: So at that meeting the Mayor asked us to provide a plan he liked the idea of a roundabout,
but in that area a roundabout just doesn't make sense for traffic movement, so Martin was actually looking
at different ideas for that location, where the Village owns the triangle parcel at that comer, so we're
actually proposing an entry feature almost in that location as well.

MR. MANIGLIA: IfIcould interject, The Master Planning Committee, I'm told, really preferred the initial

roundabout and it didn't work for us because it was too big the way we had it initially, but we understand
that Master Planning was thinking that this was a great separation, separate entries into the downtown to
have that roundabout and/or triangle, so Martin came up with the idea of the triangle, same functionality, a
little different shape, but it's there, now hopefully satisfying those who had suggested it, and we think itis a
good plan,

MR. SCAFFIDIL: This is the same footprint as it was?
MR. MANIGLIA: The roundabout?

MR. SCAFFIDI: Yes.
MR. MANIGLIA: It's going to be a little smaller.
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MR. SZABO: The roundabout initially was right around here and it extended into the Admiral's Cove
parcel, as well as out into the right of way a little bit. This is actually a much smaller footprint than before
and the turn movements are a little bit easier, compared to a roundabout, but those were the only two major
changes that were asked from the Mayor at that meeting on Friday that we incorporated into our plan.
Some of these other comments that you had in the comment letter, the conceptual detail of the promenade
has been provided, lighting and landscape.

What we discussed at the meeting on Friday, the details of the promenade and restaurant, the marina, those
are going to be part of a separate site plan, a more detailed site plan, and we actually included a note on our
overall plan that states that this plan will require a separate site plan for those. This is the case for signage
where drawings are going to have to be provided and I believe the architectural plan was also something
that was talked about. Guide rails, that was an issue that came up. We actually provided guide rails along
the wall here, on the 11x17, and along here. We also had a meeting with Pat McNamee about different
hydrants on the site, storage connections, which he did not want, which was part of the comments. We
actually included two of the hydrants that he asked for, and the reason he requested these were the distance

to the actual fire connections, so we revised our plan to include those hydrants.
MR. MASIELLO: How many hydrants are there?

MR. SZABO: There are five hydrants. There is one here, one here; I believe one here, here and then out
over here.

MR. BERRIOS: You basically added two hydrants in the center?

MR. SZABQO: Yes, and this is something that the County also brought up, the boat launch, that is actually
right here, but it is not used as the actual marina dock. Boats can't be launched from here, so with this land
it is no longer going to be in use.

MR, MANIGLIA: What they do now is going through the town.

MR. MOLINA: Are you going to put additional docks for the restaurant?

MR. MANIGLIA: T think the plan right now is to maintain what we have and not to add to it. To that you
have to go back to DBC and increase that, so I think the objective is to stay.

MR. SCAFFIDL: Now, as far as the road, the side road, is that on -- I see you have a sidewalk now that
comes out?

MR. SZABO: There is actually a kink in that road where it's super wide and then it actually shrinks down.

MR. SCAFFIDI: Right, so is there any way you can realign it?
MR. SZABO: Yes, part of the realignment plan is to maintain that same width.

MR. SCAFFIDI: Which is what, the 33 foot?
MR. SZABO: I believe on this plan it is 35-36 -- 26, sorry.

MR. SCAFFIDI: Itis 25, 26, 33 --
MR. SZABO: Yes, it is not consistent. It actually shrinks down and winds back up again.

SPEAKER: Is there any way you can make it consistent?
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MR. SZABO: That-is the point of this.
MR. SCAFFIDI: The 26?

MR. SZABO: Yes, 26. Also part of this entrance feature, that is not really a roundabout, is to actually slow
down traffic here, so making the road smaller and especially more consistent coming around this bend will
slow down traffic in that area, which we are trying to accomplish.

MR. MOLINA: Are you aware if that is an official bike route to there?

MR. SZABO: Through this location?
MR. MOLINA: Yes, it goes right down there and it goes down Maple and then up Broad, that way.

MR. SZABO: There is actually a bike route proposed in this location.

MR. MOLINA: I'm saying it's an official New York State, like one of the fields. There's a handful of New
York State bikers and it cuts through there. A lot of bikers don't go through, but officially that's part of it,
s0 volume-wise you may want to consider that. [ had talked to the Mayor about having a bike lane. It's
something to keep in the back of your mind as far as when you're looking at this with that mindset, because
[ could usually come down straight down and stay on Maple, so the triangle shouldn't affect anything — just
something to keep in mind.

MR. SZABO: Yes, there is actually a bike lane on this realignment plan and it continues down Maple Ave.

MR. MOLINA: T just wanted to ask you, they come from Nyack up through Hook Mountain?

MR. MOLINA: The bike route is 9W and Nyack, not through Dutchtown. Dutchtown there is a path
there, but it is a very rough path. So the bicyclists don't usually take that. It comes from Rockland, 9W,
makes the right and then down the helix and around.

MR. MOLINA: You started to say something about the kayak launch?

MR. SZABO: Yes, so the kayak launch will not be a proposed action in that location, The kayak launch
is actually right here, so there shouldn't be any effect to that.

MR. MANIGLIA: So that is existing?

MR. SZABO: Correct.

MR. MANIGLIA: That is over Nature Way of site A of Harbors.

MR. COE: I understand the Village Board is going to review the County's reéommendation to the plan?

MR. MICHAELS: 1t is something very similar to that. | haven't seen it, but each Board gets their own
GML report, if that is what you are referring to. That is a GML report addressed to the Planning Board
and, as I mentioned earlier, it was actually unnecessary because the only Board that requires a GML report
or review from the County is a Board that has approval jurisdiction over an aspect of the project. You do
not, you are only advisory, so that GML report addressed to the Planning Board is superfluous. It is not
necessary, but the Trustees have that same document. [t may be worded differently, there may be some
differences, but they are dealing with it as addressed to the Trustees.
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MR. COE: Iskimmed it and I have one question that you may be able to answer around the accessibility,
the ADA compliance. Are you making sure that is going to be in place for the parking and allocations for
both facilities?

MR. SZABO: This is something that we have addressed. We have provided locations so that accessibility
down at the promenade is there, access that we have here, we have handicapped parking stalls, which are all
under two percent with the grading. We have handicap accessible ramps at every instance where the
sidewalk meets pavement and where there are crosswalks.

MR. COE: So you feel like you'll be able to address that concern very easily?
MR. SZABO: Yes.
MR. COE: Thank you.

CHAIRMAN: Proposed fishing dock?

MR. SZABO: Yes. This is something that was brought up by the Planning Board and you guys actually
wanted something for fishing, and this is a dock that is on existing piers.

MR. MANIGLIA: If I could just add to that, those existing piers were originally for the sail center,
correct?

MR. SZABO: It was already approved for the sales center.

MR. MANIGLIA: It was approved by BEC and I believe the Coast Guard back in 2000. We had it there
for a while and now the sail center is down, obviously. It is going to be part of Admiral's Cove.

MS. MANCUSO: The letter is dated May 5th and in fact it mentions one of the major concerns of the
Village Board was the design of the loading improvement along the full property frontage, and what they
were envisioning the roundabout as the gateway. So, as the roundabout apparently didn't work, it seems
like this is a good substitute and I think the Village Board would be happy with it, but I haven't had any
feedback from them because we've only received a plan just recently. Our meeting was Friday and you did
make a re-submission today, so I haven't had the opportunity to look at it. Collier's moving traffic
consultant will be designing that off-site improvement, and the jury is still out on the 26 foot wide road. I
am still looking for more width, if we could squeeze more out of it, but you have to look north and south to
see how it transitions, because it doesn't make sense just to have it wide in one location. You have to look
at the whole flow along the corridor. The 26 I agree sounds a little narrow, especially knowing that there is
a designated bike lane there, too. The good thing is that there are sidewalks, and I think the addition of that
new triangular gateway feature makes it a lot more pedestrian friendly, Zack do you have that there
somewhere -- I don't know if you've had the opportunity to look at that, but if you are looking at the
pedestrian traffic coming down Maple, if it was a roundabout, it was a little bit confusing how you were
going to make your way to the waterfront. Now that the direct right crossway onto the triangle and then
another striped crosswalk into the site, so to me that works a lot better. I don't know if anyone else really
from the Village Board had the opportunity to look at it yet. Another issue was finding signage for the
general public to understand that this is a public space. Tt's not a private development in total. There is a
lot of open space. Of course you have the whole waterfront, you're going to have a nice event section up in
the corner, but there's a lot of public space here that really isn't apparent that it is public space.

MR. SZABO: Inregard to that we have signage along Riverside Avenue, one being here showing that
public access is going to be coming from the ferry access, and then another sign up here telling that this is
the way to go to have access to the promenade.
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MR. SCAFFIDI: Would it be possible to put some park benches along there?

MR. SZABO: So moving forward with this the promenade is an even more detailed site plan later on, and
we actually included a note on our plan that the promenade will be part of a separate site plan application.

MS. MANCUSO: Going back to the letter, I noted the design of the parking area on the west side of
Riverside, so now that shows how many spaces do you have there, about 18 or so parking spaces -- While
this project is under construction that is going to be the staging area where their trailers are, their contractors
are, but when that project is completed it will be a parking lot for visitors, and again for the public who may
want to visit the waterfront, so they know that's a place they can park and they have the ability to park there.
Number three was the pedestrian bridge, so the pedestrian bridge feature has been reintroduced back into
the plan. That was a very nice feature. Number four goes back to what you said, Danny, the conceptual
detail of the promenade has been provided, you know, all of the details, the lighting, the landscaping,
benches and trash receptacles, so they did submit to providing all of those items, and there will be a detailed
plan that the Village Board will look at for those types of amenities along the promenade. Number five is
structural plan. They don't have choice. They need to get a permit from Ruben, who is going to require
them. Zack already mentioned some of the guardrail and some of the fencing. In some locations there are
some drop offs. That is just for safety, and they have committed to providing whatever was necessary for
safety. Signage we talked about, sidewalk width we talked about. 1 have a concern regarding sidewalk
width on the east and west space of the building, because initially that's where it shows the deliveries would
take place. There are side doors, so vehicles won't block the main access road, and then when you come I
through the side door you have the floor plan. You can see now where they have the mail room, the
package room, because as we know now, many more people are using deliveries, so we didn't want to have
the main aisle blocked with delivery trucks if they're running in and out, so that was addressed, but Zach

maybe you can point it out.

MR. SZABO: So I should label the width five feet here and the loading dock --

MS. MANCUSO: Right, so it's on either end of the building, east and west of the building, not in the front.
It won't be in the main entryway. Hydrants we talked about. Additional hydrants were added and the
building connections was shown. There are a lot of spaces that are shown conceptually, like the special
event area, the rest stop, the cantilever, concrete observational structure, and patios, decks, pools, a lot of
nice amenities that will have to be fully designed, but the intent to provide them is shown on the plans, so
the detail design would probably go back to the Village Board. Number 12 with access to the boat ramp,
the boat ramp/launch area in the harbor, as well as the one that was existing, so we learned that the one
that was existing has been out of service, so that addresses that concern, and they didn't realize the one in
the harbor is actually private, so that is not open to the public?

MR. MANIGLIA: Are you referring to the kayak launch?
MS. MANCUSO: The kayak launch, yes.
MR. MANIGLIA: 1 think that's public.

MS. MANCUSO:  Oh, good, more way finding signage. Landscaping plans have been provided. The
lighting plan has been provided for the night lighting, but again the promenade details have to show more
lighting, specifically for the promenade because there were a few dark spots along the way there, behind the
barbecue area where the grass is stripped is a little bit wider, so there is a little less lighting that actually
went to the promenade space, but again that's a detail that will be provided when they provide the
promenade plans. So I think everything is there. A lot more detail needs to be done for the Village Board
to look at, but I think if there anything else you might want to recommend the Village Board pursue, you
should let them know.
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MR. MANIGLIA: Mr. Chairman, T just wanted to say that we have been your partner for 20 years now
and we're grateful for that opportunity. I did want to say also that we are not certain if the ferry, you
know, the status of the ferry. We want them back. know that they recently — Metro North recently
contacted the Village and said the same thing that I'm saying, we don't know. We don't know if those
jobs are coming back. We're taking it not day by day, but we're taking it on a temporary basis every six
months right now. That's how they're looking atit. We, as a group, as a company will hire allotments to
go after specific targets to keep this going. We believe that it is absolutely necessary for the Village and
it's necessary for the region because anybody past New City -- then if you go past New City, they have
the two lines that can take you, but no one from here to New City has access to that, so we believe that it
is necessary and essential and we will continually work with that as your partners, too, and as partners to
the Village to see that that comes back. Ijust want to say that, thank you very much.

MR. MOLINA: I just want to reiterate that the bike path goes through there. 1 think that we have an
opportunity here in paving there and making the bike lanes in how do you create that signage, how are
you marking those bike paths, you know, is it the typical way they have it on the road, where it's a channel
with a bike symbol every so often or something more involved like a green painted stripe, and whatever is
done there should be incorporated within the eventual plan in the Village. I'm assuming at some point in
time in the Village throughout we will have way finding signage including a bike path that cuts throughout
everywhere, straight through we should have that. So whatever it is, it should be a consistent kind of
theme.

MS. MANCUSO:  There are standards for bike path designs and as it comes up to Nyack, South Nyack has
them — so that theme is going to continue eventually all the way, but there is a very specific design for it, a
DOT design,

MR. SCAFFIDI: Do you feel that 25.6 feet is sufficient for that?

MS. MANCUSO: The Jury is out. We still haven't received the full detailed plan and I'm sorry about
that, but right off hand I would say no, but I have to see what they have to offer, because I want to look
south of there and north, and if there is any opportunity for the widening to take place on the west side of
the road, because there is sort of a bend, but Collier, a traffic engineer, is going to look at that, so we'll see.
Remember there is a lot of traffic, especially with the new overpass.

MR. MOLINA: The most important part is to be consistent on the road.
MS. MANCUSO: Correct.
MR. MOLINA: Not to be 25.7 and then 26 to 22.

MS. MANCUSO: Exactly, so as we're traveling north on the corridor and as we're traveling south, you
want consistent road width.

MR. SCAFFIDI: Is lighting on that road?

MS. MANCUSO: The lighting is internal. I didn't see any lighting on the exterior.
MR. SCAFFIDI: It's on utility poles.

MS. MANCUSO:  As you enter the drive you could add lighting -- I don't know if you were adding
anything maybe by the crosswalks coming from that parking lot. Those are the things you have to discuss.
Perhaps, and we don't know yet, perhaps that crosswalk is going to be an elevated crosswalk similar to what
we have a little north on Maple, because if a person is, you know, coming down Maple to Riverside, it's
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moving rather quickly, so if you're introducing a pedestrian crossing there, you have to introduce
something.
MR. BERRIOS: There are a lot of utility poles there.

MS. MANCUSO: There's opportunity for lighting. That would be great.
CHAIRMAN: Dennis, anything to add?

MR. MICHAELS: No, nothing further than I've already commented about the GML review, that our GML
report is really superfluous, not necessary, but it provides some helpful information in there. You certainly
can look at it and read it, digest it, but you don't have to address it.

CHAIRMAN: Anyone else want to add anything?

MR. MICHAELS: I want to add that I know that Andy made this request. You do have the authority to
render an advisory opinion this evening, if you wish with conditions, with comments and conditions,
requirements, mosi of which normally will come from Eve, but you can, procedurally. Iam just putting it
on the record. Procedurally you could do that tonight, if you and the Planning Board wish, guided by the
Village Engineer, who really is someone that you should rely heavily on because this is highly technical.
There's not a lot of legal issues here, it's more technical I would prefer, whether or not it would be prudent
for you from a pragmatic condition, not a legal one, but pragmatic, to give your advisory opinion and
recommendation to the Trustees tonight with a long list of conditions or requirements, et cetera.

CHAIRMAN: I, myself would say we would take the advice from the Engineer. 1 don't want to add
anything else. So we are going to make a recommendation to the Village Board, correct?

MR. MICHAELS: Yes, it would be a recommendation to the Village Board of Trustees.

MS. MANCUSO: What I could do is forward my letter to them, as well, that I submitted to you, but I
would also comment about the bike lane, because I did not mention that, and that's going to have an impact
on, again, the roadway width, potentially.

CHAIRMAN: So do you need to make a motion on that?

MR. MICHAELS: Yes. Your motion -- I'm sensing that you are in favor of the project, subject to the
conditions of the Village Engineer, Eve Mancuso, as referenced in her report of May 6th, 2020, and
anything else you wish to add that is not laid out in Eve's letter. Eve did offer some comments that

were outside the letter. You would also include those in your recommendations.
MR. SCAFFIDI: I would like to make the motion to go ahead.

MR. MICHAELS: Inmy legal opinion, as a member of this Board, if you are so inclined, you can make a
motion to recommend that the project be approved by the Village Board of Trustees with all the conditions
as set forth in the May 6, 2021 report from the Village Engineer, Eve Mancuso, to the Planning Board, and
also the additional requirements that were voiced during this meeting tonight by Eve Mancuso. I think

that's it. Ruben, you didn't have anything?
MR. BERRIOS: No.

MR. MOLINA: Eve, besides for the bike lane clarification, is there any other stipulation?
MS. MANCUSO: No, I didn't. Did you add the hydrants?

MR. MANIGLIA: Yes.
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MS. MANCUSO: Because I didn't see that last one. So the one I had was what we had at last week's
meeting. What's the revision date?

MR. MANIGLIA: It is actually today's date.

MS. MANCUSO: Can we get a hard copy?
MR. MANIGLIA: Yes, I can send you a hard copy.

MS. MANCUSO: Okay, so what is today? Today is the 10th, so that will be revision 12.  That added the
hydrants now, so that's a total of five hydrants, four on site and one in the adjoining parking area.

MR. MICHAELS: Any member can say so moved, as recited by Legal Counsel.

MR. MOLINA: The hydrant clarification, is that something that needs to get a stipulation or are you okay
with what they are giving you today?

MS. MANCUSO: No, what I am going to do is take this letter that I addressed to the Planning Board and
then format it to the Village Board and say I was asked by the Planning Board to speak on their behalf and
say that my letter and additional comments that were discussed at the meeting is the hydrants and the bike
path.

MR. MOLINA: I make a motion that we record our advisory opinion for approval of this package to the
Trustees and with the stipulations that we have the bike path clarification as well as the hydrant
clarification, which Ms. Mancuso will do.

RESOLUTION #11-2021:
Motion: MOLINA

Second: COE

CHAIRMAN: Motion made by Edwin Molina and seconded by Joe Coe. Please call the roll.

ALYSSA: Roll call:

Diogenes Dominguez. - Yes
Danny Scaffidi - Yes
Edwin Molina - Yes
Joseph Coe - Yes
Perry Masiello - Yes
Eve Mancuso - Yes

CHAIRMAN: The matter is approved and we will move forward.
MR. MANIGLIA: Thank you very much.,
CHAIRMAN: I will entertain a motion to adjourn.

RESOLUTION #12-2021:

Motion: MASIELLO



Second: COE

(Whereupon the matter was adjourned.)
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