VILLAGE OF HAVERSTRAW
REQUEST FOR EXPRESSION OF INTEREST
CHAIR FACTORY DEVELOPMENT SITE
SEPTEMBER 17, 2020
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Village Of Haverstraw

DEPUTY MAYOR MAYOR
EMILY DOMINGUEZ MiIcHAEL F. KOHUT CLERK/TREASURER
JUDITH R. CURCIO
TRUSTEES Municipal Building
RAFAEL BUENO 40 New Main Street
JOEL I. A. SANTANA Haverstraw, New York 10927 VILLAGE ATTORNEY
GIL CARLEVARO Tele: (845) 429-0300 Fax: (845) 429-0353 J. NELsON HoobD, JR.

Welcome to the Village of Haverstraw and thank you for your interest in our Chair Factory
Development Site (the “Site”). We are excited to showcase these waterfront parcels,
currently known as the Chair Factory and Damiani Properties. The Village has owned this
area for several years and we are ready for development. This 9+ acre combined parcel sits
on a peninsula at the foot of Main Street at the widest point of the Hudson River, and
features views of High Tor Mountain, Westchester and Bowline Point Park.

In preparation for this development, the Village prepared a non-binding concept plan - the
culmination of a visionary process by a committee of selected local residents, business
owners, and elected officials, along with the public. We took these visions and formulated
the plan with the engineering and design firm Barton & Loguidice. This mixed-use proposal
envisions a European-style business district around a pedestrian only public plaza, with vast
areas of public recreation space along the waterfront. Although we understand that the
landscape of real estate development has been materially influenced by COVID-19, it is our
hope that the concept plan and the principles referenced in this RFEI will help inform your
response.

Haverstraw is in the midst of a revitalization. We recently completed a $5 million streetscape
project in our downtown. We anticipate several additional development projects by Ginsburg
Development, Yado Estates and others.

The Village looks forward to serving as a robust and committed partner in this development.
We are interested in developers of all sizes who want to be part of an innovative and unique
project on the Hudson River. We welcome all developers with vision and integrity.

Thank you for your time and we look forward to your submission.

Sincerely,

R Ot

Michael F. Kohut
Mayor, Village of Haverstraw
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ABOUT THE VILLAGE OF HAVERSTRAW

The Village of Haverstraw was incorporated in
1854 as the Village of Warren, for purposes of
organizing a fire department to protect the
area and residents. The Town of Haverstraw
was founded in 1666, but the area has been
known as “Haverstroo” on Dutch maps since as
early as 1616. “Haverstroo” means oatstraw,
which is what the mariners on the Hudson saw
all along our shores as they traveled North.

One of Haverstraw’s greatest assets is its architecture. Innumerable examples of
19th and early 20th century architecture abound. From common row houses to
Victorian mansions to iconic bank buildings and churches, Haverstraw has it all. Most
such architecture is still in largely original condition or has been painstakingly
restored. The grandeur of the Hudson Avenue homes of business scions of old, the
stained glass Louis Comfort Tiffany windows of the Central Presbyterian Church and
the ship captains’ homes along First Street are all on display. Edward Hopper’s “The
House by the Railroad” sits high atop Route 9W looking down on the village and its
historic railroad station.

What draws people to Haverstraw first is our natural beauty. We are nestled
between Hi Tor Mountain (famous through Maxwell Anderson’s play “Hi Tor”) and
the Hudson River at its very widest point. Although small (2.2 square miles), we
have one of the longest publicly accessible stretches of waterfront in the Hudson
Valley. With over 2 miles of public shoreline, Haverstraw is a vital link in the
pedestrian and bike routes from Nyack to Stony Point and points north.

Today Haverstraw is experiencing a real
renaissance. From the Harbors at
Haverstraw townhome and condominium
development, to the new streetscape
project beautifying the business district, to
the neighborhoods that are seeing a
remodeling boom, people are seeing
Haverstraw again for what it has always
been: a community of neighborhoods and
neighbors, a place to raise a family while

Village of experiencing a walkable urban community.
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THE CHAIR FACTORY SITE: OVERVIEW

The Site is approximately nine
acres of Village-owned land and
is well-located on a partially-
wooded peninsula in the
Hudson River, serving as a
bookend to historic Main Street.
The Site is comprised of two
adjacent parcels (see this
document’s cover page): Parcel
A'is 1.1-acres and Parcel B is 8.0-
acres.

The Village is aware of the
variable amount of
community space and
possible Hudson River-related
sitework that may be
required. As such, various
state and Federal incentive
programs are being explored,
as is possible support from
infrastructure investors.
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As part of a larger revitalization strategy
initiated by the Village, an engineering and
environmental planning firm crafted a non-
binding concept plan for the Site that
provides for a flexible guide for
development. This plan is intended to
expand the existing downtown to the
waterfront without dramatically changing
the character of the community while
creating a balance of “revenue positive”
development and waterfront public
amenities and open space.




THE CHAIR FACTORY SITE: A BALANCED VISION

The Chair Factory Site represents a unique and compelling opportunity to create an
impactful extension of the historic downtown, integrating innovative and
sustainable revenue-generating uses with vibrant community-building open space.

The previously completed “concept plan” envisioned an expanded village layout,
comprised of a hotel and conference/banquet facility and pedestrian square at one
end, a narrow street extending the length of the project, structured to encourage
pedestrian flow, flanked by 2-story buildings comprised of ground floor retail with
2" floor office/residential. At the far end, a boat house and kayak launch pier would
allow for integration with Bowline Pond. The entire project would be wrapped by a
greenway along the Hudson River shoreline.

This concept plan should be used as insight into the Village’s desire to expand the
downtown but is non-binding. All proposals should reflect current economic
realities, post COVID-19 sensitivities, and the expertise and unique insight gained
from prior developments.

Additional detail on the concept plan is attached to Appendix A hereto.
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VISION FOR THE CHAIR FACTORY SITE

Haverstraw welcomes proposals from any developer

interested in being part of an innovative and unique
project on the Hudson River.

Principal 1.
Maintain Continuous Public Water Access

Principal 2.
Mirror Scale and Pattern of Village Downtown (No Glass and Steel Buildings)

Principal 3.
Provide an Anchor Use for Downtown that
Attracts Economic Activity Year-Round

Principal 4.
Interconnect to Village Road System

Principal 5.
Provide Central Public Gathering Space

Principal 6.
Construct Above Future Projected Flood Elevations

Principal 7.
Respect View Corridors from Downtown
and Existing Neighborhoods(Height Limits)

Principal 8.
Maximum of 200 Housing Units

Principal 9.
Mixed Use — Ideally Commercial, Retail, Entertainment & Residential

Villageof
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THE CHAIR FACTORY SITE: EXISTING CONDITIONS

Zoning
The Site is located in the “Waterfront Development” (WD) District.

Uses permitted “by Right” include: boat hauling, launching, mooring, dry storage, and dry
facilities; public & private recreational facilities; fishing piers; docking facilities for tour boats
and similar passenger vehicles; maritime centers; trails; facilities for the sale/rental of boats.
Uses permitted ”by Special Permit” include: marinas and related uses; multiple dwellings (in
accordance with the standards of the PRD District); restaurants; businesses; light industrial
uses; public utility structures and rights-of-way; same as R-1.

Environmental
Based on investigations and tests conducted, there are no outstanding environmental or
contamination issues. However, future developers should be aware of the petroleum
contaminants on the former industrial site and the elevated arsenic, lead, and zinc
contaminants on Parcel A. Coordination with NYSDEC will be required to ensure proper cleanup
efforts (soil removal and excavation) are followed.

Flooding & Sea Level Rise
Lands located along the Hudson River are at higher risk of flooding than other parts of the
Village. According to FEMA Flood Rate Map, the site has the potential of flooding that ranges
from 1 to 6 feet above the mean high water. Therefore, many sections of the Site will require
flood resilient designs.

As long as coordination with NYSDEC and cleanup requirements are applied, there will be
no limitations on development of the Site.
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PROPOSAL

Responders shall submit proposals that conform to the following components:

* A narrative of desired conceptual development plan and how it incorporates
elements outlined in this RFEI;

* The conceptual development plan should integrate a mixed-use facility that
includes housing, retail space, public space and parking to serve current
capacity;

* Develop a new zoning paradigm illustrative of desired setbacks, height of
structures, formula for number of housing units, square footage of retail, open
space, public amenities, project required parking spaces, public parking spaces,
linkages to the Village core, open space and other site elements;

* |llustrative elevations displaying the north, south, east and west views;

* Description of architectural features that can be used to decrease the
appearance of massing on the site;

* Design features of the housing units that appeal to mature adults and
millennials;

* lllustrative view of Liberty Street and Allison Avenue traffic lanes, traffic
movements, side-walk, landscaping, lighting and other pedestrian amenities in
context with the proposed structure;

* Description of the project’s public and financial benefits and other amenities to
the Village which may include cash considerations;

* Statements supporting the financial viability of the proposal and identifying
potential financial sources, or methods available to the firm/organization;

* General description of the legal and transactional structure that can be utilized
for the development that addresses ownership, rights and obligations, (e.g., fee
ownership, long-term lease or air-rights transaction) during construction and
with respect to the future operation and maintenance of the housing, retail and
parking components of the project.

The Village shall not be liable for costs incurred in the preparation of a response to
this RFEl or in conjunction with any presentations before the Village Board of
Trustees or local agencies. Responders are required to submit seven (7) copies of the
proposal in a form that is bound, paginated, indexed and numbered consecutively.
Submission of an electronic copy is also required. All materials developed under the
RFEI shall become the possession of the Village of Haverstraw.
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BACKGROUND OF FIRM / ORGANIZATION

Submissions must have a brief presentation of the organization’s background,
breadth of experience, professional training and education, experience of principals,
noted projects completed locally and nationally and any awards or recognitions
received in the last five years, and must include the following:

* Description of the organization’s history and ownership;

* Specific experience in developing projects in the Northeastern part of the United
States, listing the projects with year completed, financing method,
illustrations/photographs and references from individuals involved with projects
completed in conjunction with a governmental or public agency;

* Experiences that demonstrate the ability to work in a difficult urban
environment on a site with sub-surface rock, unique drainage needs, concerned
abutters, staging commuter parking and the construction of residential and
retail space with subsurface parking facilities;

* Financial resources that demonstrate the firm’s/organization’s ability to
successfully complete a mixed use development project of this scale and scope;

* Any information pertaining to the experience of working with government
entities including major transportation agencies (e.g. MTA or the like)
elaborating on knowledge of local zoning, local planning board processes, New
York State Environmental Quality Review Act (SEQRA), neighborhood
associations and business groups;

* Specific experience building adjacent to, and possibly over, major waterways;

* A presentation that illustrates the firm’s/organization’s commitment to excellent
design, use of premium materials and quality workmanship in regard to
construction. References from previous clients should be included with photos
and other graphics of completed projects; and

* Description of the project team that will be assigned to the Chair Factory
Redevelopment Project specifying the lead design firm, primary consulting
engineer, environmental consultant and other parties required for specialties
such as noise and light analyses, with the inclusion of relevant credentials.

Village of
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SUBMISSION & EVALUATION

Submission

All proposals, fully completed, must be submitted to the Village of Haverstraw
Clerk’s Office by Friday, January 22, 2021 by 5:00 p.m. Eastern Standard Time. Seven
(7) copies shall be submitted to the attention of Judith Curcio, Village Clerk and time
stamped in the presence of the Responder or a representative. Packages containing
proposals shall be sealed, bearing on the outside the Responder’s name, address
and plainly marked “RFEI - Chair Factory Site Redevelopment.”

A pre-submission conference will be held on Thursday, December 10, 2020 at 11:00
a.m. Eastern Standard Time, to review information and answer questions about the
RFEI. The format of this event will be disclosed at least one week prior to the event.
The Mayor, Deputy Mayor and Village Planner will attend the conference. In
addition, general questions about this RFEI, submission requirements, technical
questions regarding the proposal and/or requests for any documents cited in this
RFEI must be made in writing to the Village Clerk at judith.curcio@vohny.com.
Please note that all questions submitted may be shared with other responders as
part of a Frequently Asked Questions document or amendment to this RFEI.
Responders are required to limit their contact with the Village regarding this RFEI to
the Office of the Village Clerk.

Evaluation
1. All proposals will be evaluated by the Village Board of Trustees.
2. The following criteria will be used, without limitation, in determining the

firms/organizations that will be invited to submit an RFP to the Village further
defining the proposal, specifying public benefits and listing all aspects, rights,
responsibilities and obligations of the parties.

J Completeness and responsiveness to the requirements of the RFEI.
. Content, quality and clear concise presentation of the conceptual plan both in
narrative and graphic description.

Village of
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EVALUATION & ADDITIONAL INFORMATION

Evaluation (Cont.)

J Demonstrated qualifications and professional experience and competency in
analyzing, designing and building downtown mixed-use projects.

J Financial position of the firm/organization, financial viability of the proposal
and reputation in the real estate financing industry.

J Innovative nature and extent of creativity in addressing various aspects of the
proposal.

. Conformance with the RFEl criteria.

J Demonstrated understanding of the project scope as evidenced by the quality

of the submission.
Additional Information

Additional information may be obtained by Respondents on the Village’s web site,
http://voh-ny.com/downtown-waterfront-development. Revisions to proposals are
not permitted once submitted, however, proposals can be withdrawn any time prior
to the submission deadline by presenting a written request from the
firm’s/organization’s principal, to the Village Clerk. Requests for withdrawal prior to
the submission deadline will allow for the return of the seven (7) submitted
unopened proposals and electronic submissions to the Responder. Notwithstanding
any other provision of this RFEI and without prejudice or liability to any prospective
responder, the Village of Haverstraw reserves the right to modify or waive any
requirement of this RFEI or withdraw in its entirety.
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CHAIR FACTORY CONCEPT PLAN — ADDITIONAL DETAIL

The plan envisions an expanded village layout, anchored by a destination that
attracts visitors and drives economic activity year-round.

The ultimate physical layout of the Site should prioritize pedestrian mobility and
establish gather spaces between new buildings and a new public square or
“piazza”.

The economic drivers should be thoughtfully created to generate recurring tax
revenue for the Village, through a mix of commercial uses, hotel, restaurant, and
retail sales.

Major aspects of the plan include:

* ahotel and conference/banquet facility, possibly serving as the primary
attraction or anchor;

* Adiverse mix of buildings along a narrow street with parking and ample
sidewalks to encourage pedestrian flow. Ideally, restaurants and retail should
occupy the ground-level with office and/or residential occupying the upper-
floors.

* Asmart incorporation of shoreline stabilization and related resiliency techniques
to limit future erosion.

* Best management practices that take into account sea level rise would be
incorporated into the design of the greenway and pedestrian promenade
that would ring the site

* At the far end, a boat house and kayak launch pier would allow for integration
with Bowline Pond. The entire project would be wrapped by a greenway along
the Hudson River shoreline.

* The site can accommodate a significant amount of development attracting high-
quality, private sector development partners.
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CHAIR FACTORY CONCEPT PLAN (CONT.)

The Village leadership incorporated the entire village in the planning efforts, which
should encourage developers about the demand and enthusiasm for their efforts.
The following are general comments from a recent Townhall meeting.

“Note the walkability of the project and

that Haverstraw has a very high 76%
“There are currently two B&B’s and they walkability index”

are the only in Rockland County which
makes it hard for family members who are
visiting to find a place to stay. Hotel
doesn’t need to be huge but should
accommodate 50 rooms. Younger
generations/millennials want an easy B&B
Experience”

BDG FTPT 18,191

3sTORY 54,573

wOfFTET S ]
2 5FBRY| 18,8

“There is no better place than this site for
such a project. We all know in Newburgh
where you can walk into the river and this
site has the same features but have many
more advantages. Mayor Mike has done a
great job marketing and developing for
this site”

This concept plan should be used as insight into the Village’s desire to expand the
downtown but is non-binding. All proposals should reflect current economic
realities, post COVID-19 sensitivities, and the expertise and unique insight gained
from prior developments.
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